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What is 
SANDAG?
¿Qué es 
SANDAG?
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What is 
the 2021 
Regional 
Plan?
A bold new 
approach to 
planning for the 
future

¿Qué es el 
Plan 
Regional 
2021?
Un nuevo enfoque 
audaz para 
planificar el futuro



Milestones: Preparing a Bold New Vision 
Metas: Preparando una nueva visión audaz
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February 2019
Board action: develop 
bold new vision for 
the region
Febrero de 2019
Acción de la junta: 
desarrollar una nueva 
visión audaz para la 
región

2019

August 2020
Presentation of 
the Vision
Agosto de 2020
Presentación 
de la Visión

2020 2021

May 2021
Draft 2021 
Regional Plan 
released
Mayo de 2021
Lanzamiento del 
borrador del 
Plan Regional 
2021



Outreach and Engagement
Alcance y participación
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12%

6

of low-income residents currently 
live within a half-mile of a commuter 
rail, light rail, or Rapid transit stop

12%
de los residentes de bajos ingresos viven 
actualmente dentro de media milla del tren 
suburbano, tren ligero, o de la parada de 
transporte público de Rapid
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Safety
almost 

25,000 people were killed while walking 
in the U.S. between 2016 and 2019

25,000
personas murieron mientras 
caminaban en los EE. UU. entre 
2016 y 2019

casi
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Congestion

80%
de los viajeros conducen solos hacia 
y desde el trabajo, empeorando la el 
congestionamiento vial durante las 
horas pico

80%
of commuters drive alone to and 
from work, worsening congestion 
during peak commute hours
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by 2050seas are expected to rise

41% de las emisiones de gases de efecto 
invernadero vienen de vehículos de 
pasajeros y camiones

9

of greenhouse gas emissions come 
from passenger cars and trucks41%
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Wildfires, heat waves, and droughts 
will grow in frequency and intensity

by 2050seas are expected to rise 2.5ft

10

para 2050se espera que los niveles
del mar se eleven 2.5 pies



Three 
Challenges
• Reduce congestion
• Improve social equity
• Meet state and federal 

mandates to be faster, 
fairer, and cleaner
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State & Federal Mandates
Disposiciones estatales y 

federales

Tres 
desafíos
• Reducir la congestion
• Mejorar la equidad

social
• Cumplir con los 

mandatos estatales y 
federales para ser más 
rápidos, más justos y 
más limpios.



Legislative Mandates: State and Federal
Mandatos legislativos: estatales y federales

SB 375 and Air Quality: meet regional greenhouse gas 
emissions reduction target and Clean Air Act requirements
SB 375 y calidad del aire: cumplir con el objetivo regional de reducción 
de emisiones de gases de efecto invernadero y los requisitos de la Ley 
de Aire Limpio

Title VI: compliance with federal civil rights requirements and 
environmental justice considerations
Título VI: cumplimiento de los requisitos federales de 
derechos civiles y consideraciones de justicia ambiental

CEQA and SB 743: shift to vehicle miles traveled to evaluate 
impacts of transportation projects
CEQA y SB 743: cambio a las millas recorridas por vehículos para 
evaluar los impactos de los proyectos de transporte |  12

State & Federal 
Mandates



Draft 2021 
Regional 
Plan Vision 
and Goals
Borrador de 
Visión y Metas 
del Plan 
Regional 2021
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V I S I O N
A fast, fair, and clean 
transportation system 
and a resilient region

G O A L S

• The efficient movement of 
people and goods

• Access to affordable, reliable, 
and safe mobility options for 
everyone

• Healthier air and reduced GHG 
emissions regionwide

V I S I Ó N
Un sistema de transporte 
rápido, justo y limpio y una 
región resiliente

M E TA S

• El movimiento eficiente de 
personas y mercancías

• Acceso a opciones de movilidad 
asequibles, confiables y seguras 
para todos

• Aire más saludable y emisiones 
de GEI reducidas en toda la 
región



Complete 
Corridors
Corredores
completos

Transit Leap
Avances en
Transporte
PúblicoMobility Hubs

Centros de Movilidad

Flexible 
Fleets
Flotas
Flexibles

Next OS
Sistema 
Operativo de 
Próxima
Generación

Inter-reliant strategies 
that work as one and 
enhance each other

5 Big Moves
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Estrategias 
interdependientes que 
funcionan como una 
sola y se mejoran 
entre sí

5 Grandes 
Movimientos



Planning for 
the Region’s 
Future
Planificación 
para el futuro 
de la región
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Forecasted Growth in 
the Region    2 0 1 6  t o  2 0 5 0

Crecimiento pronosticado 
en la región 2 0 1 6  a  2 0 5 0



Data-Driven Planning: Where people live 
and work
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Planificación basada en datos: dónde vive y 
trabaja la gente
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Mobility Hubs and 
Flexible Fleets
Over 30 areas identified as 
Mobility Hubs

Communities with access to 
high-quality transit and a wide 
variety of Flexible Fleet services

2050: 53% of region’s 
population and 71% of jobs in 
Mobility Hubs

Opportunity areas for future 
growth and complete streets

Mobility Hubs

Local and Express Bus
Increased frequencies and 
express service 

Longer spans of service

Zero emission buses

On-demand Microtransit
extends the reach of fixed-
route transit

Reduced transit fares

Local and Express Bus and Stops 

Mobility Hubs

Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Interregional Corridor Managed Lanes
Urban Corridor Managed Lanes
Rural Corridor

Local and Express Bus and Stops 

Mobility Hubs

Complete Corridors
Regional network of highways 
and roads provide safe travel 
for freight vehicles and people 
who walk, bike, take transit, 
and use Flexible Fleets

Technology and operational 
improvements on rural 
corridors and arterials

A system of managed lanes 
and connectors adjust for 
different uses throughout the 
dayMobility Hubs

An Integrated System

Local and Express Bus Stops
Local and Express Bus

Mobility Hubs

An Integrated System

Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Interregional Corridor Managed Lanes
Urban Corridor Managed Lanes
Rural Corridor

Local and Express Bus Stops
Local and Express Bus

Mobility Hubs

An Integrated System

Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Interregional Corridor Managed Lanes
Urban Corridor Managed Lanes
Rural Corridor

Local and Express Bus and Stops 

Mobility Hubs

Next Gen Rapid and Stops

Next Generation Rapid
Faster and more reliable Rapid
bus service

Comfortable, high-tech 
vehicles

Priority lanes and signals on 
roads

Operating every 10 minutes, 20 
hours/day

Light Rail and Stations

Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Interregional Corridor Managed Lanes
Urban Corridor Managed Lanes
Rural Corridor

Local and Express Bus and Stops 

Mobility Hubs

Next Gen Rapid and Stops

Light Rail
Improved Sprinter and Trolley 
service

Fast trains: 55+ mph on rail 
lines

Trains every 5–10 minutes, up 
to 22 hours/day

Managed Lanes Connector
Freeway Connector
Freeway and Managed Lanes Connector
Direct Access Ramp
Existing Managed Lanes
Interregional Corridor Managed Lanes
Urban Corridor Managed Lanes
Rural Corridor

Local and Express Bus and Stops 

Mobility Hubs

Next Gen Rapid and Stops

Light Rail and Stations

Commuter Rail and Stations

Commuter Rail
Higher-speed trains: 100+ mph

In tunnels or on bridges

Trains every 5–10 minutes, 22 
hours/day

An Integrated System
Un sistema integrado



Following state laws for reducing emissions  
Siguiendo las leyes estatales para reducir las emisiones
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Commute Trips by Mode Viajes cotidianos por modo

62%

67%

80%

17%

16%

13%

13%

11%

3%

8%

6%

3%

0.7%

0.6%

0.2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2050

2035

2016

PEAK PERIOD WORK TRIPS MODE SHARE

Drive alone Carpool  Transit Bike & walk Other (Transportation Network Companies, MicroMobility, Taxi, School bus)
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within 0.5 miles of commuter rail, light rail, or Rapid transit stop
dentro de 0.5 millas del tren de cercanías, tren ligero o parada de tránsito rápido
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Transit Access for Social Equity
Acceso de tránsito para la equidad social

Total Region

Low Income Population

People of Color

2050 

35%
2035    

33%

2050    

41%
2035    

38%

2050

36%
2035  

34%

100%0%

2016   12%

2016   10%

Senior Population
2050 

35%
2035    

32%
2016   8%

2016   9%

*draft as of 4/22/2021



Near Term 
Projects
Proyectos a 
corto plazo

|  21



Harbor Drive 2.0/Vesta Bridge
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Blue Line Express/Rapid Route 640
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Draft 2021 
Regional 
Plan 
Contents

Contenidos 
del borrador 
del Plan 
Regional 2021
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C H A P T E R S



Draft 2021 Regional Plan Appendices
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A. Transportation Projects,  Programs, 
and Phasing

B. Implementation Actions
C.Air Quality Planning and 

Transportation Conformity
D.Sustainable Communities Strategy 

Documentation and Related 
Information

E. Performance Monitoring
F. Regional Growth Forecast 

and Sustainable Communities 
Strategy Land Use Pattern

G.Public Involvement Program
H.Social Equity: Engagement and 

Analysis
I. Tribal Consultation Process for 

San Diego Forward: The 2021 
Regional Plan – Communication, 
Cooperation, and Coordination

W. California Coastal Trail Technical 
Memoranda and 2021 Technical 
Addendum

X. 2016 Greenhouse Gas Emissions 
Inventory and Projections for the 
San Diego Region

Y. Goods Movement Planning and 
draft 2021 San Diego and Imperial 
Counties Freight Gateway Study 
Update

Z. California State Wildlife Action Plan
AA. Regional Habitat Conservation 

Vision
BB. Regional Aviation Strategic Plan 

and San Diego Airport Multimodal 
Accessibility Plan

CC. The 2020 Coordinated Plan
DD. 2021 Regional ITS Architecture 

Update Technical 
Memorandum/Primer

Glossary

J. Megaregion and Borders Planning 
and Collaboration

K. Regional Housing Needs 
Assessment Plan

L. Active Transportation
M. Progress on Near-Term 

and Continuing Actions
N. SANDAG Federal Congestion 

Management Process
O. Federal System Performance 

Report
P. Travel and Tourism
Q. Transportation Security and 

Safety
R. Stormwater and Resilience
S. Travel Demand Modeling Tools
T. Network Development and 

Performance
U. Cost Estimation Methodology
V. Funding and Revenues



Opportunities for Engagement
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• Transit Equity Pilot Project 

• South Bay to Sorrento Comprehensive 
Multimodal Corridor Plan

• Social Equity Working Group

• Freight Stakeholders Working Group

• California Energy Commission – Blueprint 
for EV charging – Trucks & Buses

• San Ysidro Mobility Hub Planning

Oportunidades de participación

• Proyecto piloto de equidad de tránsito

• Plan Integral del Corredor Multimodal de South 
Bay a Sorrento

• Grupo de Trabajo de Equidad Social

• Grupo de trabajo de partes interesadas en el 
transporte de mercancías

• Comisión de Energía de California - Plan para 
la carga de vehículos eléctricos - Camiones y 
autobuses

• Planificación del centro de movilidad de San 
Ysidro



Learn more
Aprende
más
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SIGN UP TO OUR PROJECT EMAIL LIST  
SDForward.com/subscribe

DIVE INTO THE DATA VIEWER
English: SDForward.com/envision
Español: SDForward.com/visualizar



2021 
Regional 
Plan Timeline
Cronograma 
del Plan 
Regional 2021
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MAY 28-AUGUST 6

Draft Plan 
Public 
Comment 
Period

AUGUST 27-
OCTOBER 11

Draft EIR
Public 
Comment 
Period

DECEMBER 

Adopt Plan 
and Certify EIR

2021

MAYO 28-AGOSTO 6

Período de 
comentario 
público del 
borrador del 
plan

AGOSTO 27-
OCTUBRE 11

Período de 
comentario 
público del 
borrador de 
EIR

DICIEMBRE 

Adoptar el plan y 
certificar EIR



Thank you! ¡Gracias!
More resources at SDForward.com
Más recursos en SDForward.com
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