IMPROVE AIR QUALITY TO PROTECT PUBLIC HEALTH AND THE ENVIRONMENT
MEJORAR LA CALIDAD DEL AIRE PARA PROTEGER LA SALUD PUBLICA Y EL MEDIO AMBIENTE

San Diego Air Pollution Control District (SDAPCD)

Strategic Planning Community Workshop// Taller comunitario de planificacion estratéegica
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What to expect today
Que esperar hoy

* What is the role of SDAPCD? « ;Cuél es el papel de SDAPCD?
* What is a strategic plan and why is « ¢+ Qué es un plan estratégico y por
SDAPCD developing one? que SDAPCD esta desarrollando
uno?

» Group Discussion: Your ideas and
priorities * Discusion grupal: sus ideas y
prioridades

) San Diego County Air Pollution Control District


Presenter Notes
Presentation Notes
We will first start with sharing the purpose of today’s workshop, and provide grounding on what is a strategic plan and why SDAPCD is working with stakeholders (meaning you) to develop one. Before we dive into the facilitated discussion, we will take a little time sharing what is SDAPCD’s role as a public agency so that you are best able to help share your ideas and priorities for SDAPCD’s strategic plan.





Agencies that Regulate Air Pollution

Agencias que requlan la contaminacion del aire

. EDST%“‘-{) Federal ﬁ\\ State
i| Federal Estado

CALIFORNIA
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Presenter Notes
Presentation Notes
BEFORE WE GET INTO A GROUP DISCUSSION ABOUT WHAT SHOULD BE IN APCD'S STRATEGIC PLAN, WE WANTED TO GROUND THE CONVERSATION AROUND WHAT ARE SDAPCD'S ROLES AND RESPONSIBILITIES SO THAT YOU ARE BEST ABLE TO SHARE YOUR RECOMMENDATIONS.

No single agency alone has all the resources necessary to ensure clean air for all.  It requires partnerships.

The District is part of a coordinated three-tiered approach to regulating air pollution in accordance with the federal and State Clean Air Acts.

The U.S. EPA primarily regulates emissions from interstate-traveling sources, such as planes, trains, & ships.  The EPA also regulates large stationary sources like large power plants & factories, for which EPA delegates permitting authority to the local air districts. Regulates interstate mobile sources of air pollution throughout the nation


The California Air Resources Board (or CARB), regulates emissions from in-state mobile sources like onroad & offroad sources.  CARB also regulates stationary or portable sources of air toxic emissions, for which CARB delegates the enforcement to local air districts.  CARB also regulates certain areawide sources, such as consumer products & other individually small sources that are prevalent throughout the state.   CARB also implements a statewide greenhouse gas reduction program. Regulates mobile & other sources of air pollution in California,

At the local level, the District regulates emissions from stationary sources throughout the region such factories, power plants, gas stations, & some areawide sources, such as paints & coatings. Regulates stationary & areawide sources of air pollution in the San Diego region.
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Presenter Notes
Presentation Notes
WHY DO WE DO THIS WORK? PROTECT PUBLIC HEALTH

Disproportional impact on low-income BIPOC communities.


Key Program Areas
Areas Clave del Programa

Engineering & Compliance

Mobile Incentives & Rule Development

Monitoring & Office of Environmental
Justice

g _““y San Diego County Air Pollution Control District



Presenter Notes
Presentation Notes
Role and Jurisdiction of SDAPCD
All of these divisions work together to do the following:
Ensures commercial, industrial, transportation and agricultural businesses are permitted and comply with air pollution control laws, and we incentivize cleaner technologies by offering grant funds. 
Monitors and record air quality using a network of equipment stationed around the county, and alert you to the conditions. Air samples are also tested in the field and labs.
Field staff inspects both permitted and non-permitted sources of air contaminants and investigates citizen complaints on air quality matters. 
Work to help future generations have clean air through long-term regional plans to reduce unhealthful pollution levels and develop air quality rules.




Report Air Quality Concerns

Informar inquietudes sobre la calidad del aire
@ (858) 586_2650 * Odors// Hedor

» Asbestos// Asbesto
=2

* Dust// Polvo
apCdCOmp@Sdapcd.Org « Smoke// Fumar

/. \ « Unpermitted Operations//
305 Operaciones no permitidas
T_}'—t?;:.t'. T . . s
B kA * Truck Idling// Camion en espera

Ogan con el motor en marcha

« Gasoline Facilities//
Instalaciones de gasolina

) Ssan Diego County Air Pollution Control District



Strategic Plan
Plan Estrategico

A strategic plan will help define the direction SDAPCD will take in the next
three to five years. It will include SDAPCD’s vision and mission statements,
goals, and the actions SDAPCD will take to achieve those goals.

Un plan estratégico ayudara a definir la direccion que tomara SDAPCD en
los proximos tres a cinco anos. Incluira las declaraciones de vision y mision
del SDAPCD, los objetivos y las acciones que el SDAPCD tomara para
lograr esos objetivos.

) San Diego County Air Pollution Control District


Presenter Notes
Presentation Notes
Purpose: You will help inform and shape SDAPCD’s Strategic Plan.
What: A strategic plan will help define the direction SDAPCD will take in the next three to five years. It will include SDAPCD’s vision and mission statements, goals, and the actions SDAPCD will take to achieve those goals.
Why:  This is the first strategic plan SDAPCD will be doing as a new agency with a new governing board. The strategic plan will help chart a new direction for SDAPCD that will help establish priorities for future actions and allocation of resources. SDAPCD is committed to meaningful engagement and values community and stakeholder input throughout this process to move us towards a plan that supports clean air for all. 



Activity/Actividad

What is your vision for SDAPCD?? What relationship would
you like to have with SDAPCD moving forward?

¢;,Cual es su vision para SDAPCD? ; Qué relacion le
gustaria tener con SDAPCD en el futuro?

) san Diego County Air Pollution Control District


Presenter Notes
Presentation Notes
-SHARE SLIDE TO HELP PROVIDE PROMPTS FOR THE ACTIVITY-

SPLIT INTO 3 OR 4 GROUPS AND HAVE FOLKS COME UP AND LOOK THROUGH THE BOXES FOR MATERIALS.
THEN DIRECT PARTICPANTS TO USE THE MATERIALS TO CREATE THEIR VISION FOR SDAPCD. GIVE FOLKS ABOUT 10-15 MINUTES TO DISCUSS AND CREATE (OR LESS TIME IF YOU SEE FOLKS KIND OF WRAPPING UP).
THEN HAVE EACH GROUP SHARE THEIR VISION USING THEIR VISION BOARD. POINT TO DIFFERENT ITEMS ON THE BOARD AND ASK PEOPLE TO EXPLAIN MORE.
BE SURE TO AUDIO RECORD AND TAKE NOTES ON WHAT PEOPLE SHARE.


If you could pick one priority for SDAPCD to focus on in
the next two to five years from what folks shared today,
what would that be?

Si pudiera elegir una prioridad en la que SDAPCD se
concentraria en los proximos dos a cinco anos a partir de
lo que la gente compartio hoy, ¢ cual seria?

San Diego County Air Pollution Control District


Presenter Notes
Presentation Notes
Go around the room and have each person share as a closing.


Contact Us

\4

Monique G. Lopez, Office of Environmental Justice
Monique.lopez@sdapcd.org

sdapcd.org

@sdapcd (Facebook, Instagram, X, and LinkedIn)

San Diego County Air Pollution Control District


Presenter Notes
Presentation Notes
Feedback Loop Engagement
Email update to partnering CBOs, recorded video with an update sent to participants
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